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FRANALIN saN FATHERED BENEFITS Fol WORKERS

by rred U. itwhlor (Fublished in the iLuws and Observer)

The union of employer and employe "in one grand orgenizetion opposed to
trade unions,” was the plen proposed by & native of Franklin County back in

Civil var days. That msn was John Jordan Upchurch.

In these days when trade unionism bulks so large in the publiec eye, and
wields so great en influence in nationmal politiecs, it is good to take a look
at one who was among the pioneers in the unionisation of workers, albeit the
ohief interest of the subjeot of this sketch was in the fratermal and bemefit

aspects of umionisme

Just as Frunklin was called a printer, and hoger Sherman a shoemaker, so
Upohurch is described in the registers as a mechanic. But like St. Faul, the
tentmaker, his mind was on many subjeots othor than his immediate calling.

Upohurch's youth was a hard one and it was enhanced by an unfortunate
occurrence in his family. his education was exceedingly limited but he hed

an active mind end even as & boy, saw beyond his irmediate enviromment.

rirst he worked on the ferm, and in his teena learned the trade of mill-
wright. .ihen he cume to Raleigh with his wite's uncle, John Zeigenfuss, and
with him opened a hotel, said to be the first temperance ‘house south of &ason
and Dixon's line. As was to be expeoted, the venture proved a failure, sufficlent
ovidence of this being found in an advertisement by W, W. Holden, assignee in
bunkruptey f'or Weke County, in the Raleigh Register, February 1843, listing a
sale of household furniture, including a "good two-horse wagon,” at the residence

of vohn Zeigenf'uss.

Youn; Upchurch worked briefly for the haleigh & Gastom Kuilroad, attempted
horse tauming, anc, meking little headwny, went to Pennsylvanie where in a few

vears he became master mechunic oi the nime Hill & Schuylkill Haven Railroad.

ln June, 1864, the employes o! the road, seeking a raise, went on strike,
end for two weeks Upohurch operated the road in the interest ot the govermmeat,
with men provided by the #ar Department. Then it was the thought came to him of

uniting toth employer and employe in one organization.



Urchureh, in 1868, joined the League of briendship, Suprema Mechanicel Crder
of' the Sun, in Meadvillas, Pa., one of mapy secret workers orders then apringing
up. 1t soon split, and on Upchurch's initiative a section reorganigzed as Jefferson
Lodge hoe 1, of the ancie;lt Order of united Workmen. One of the main objects of
the new order was "to discountenance strikes” but since the organigation had the
charucter of a lodge rather then e trade union, it proved impotent to affect strike
movements seriously one wuy or the other. ithen, according to the artifle in the
bictionary ot american biography, a year after its inception it levied e dollar
per capita assessment to pey substantisl death bemefits, it began to transform it~

self into a fraternal bemefit soclety, and became a model for a movement charscteristic

of the period in Amerioa.

The demand or a rising but propertyless working class for a bulwark against
sickness, old uge, and funeral expenses underlay the repid expansion of mutual-
benefit societies. Impetus was given by the policies of the old line commerocial
insurance houses, whose rates were very high. Indirectly, the soocieties were
influenced by the knglish friemdly societies of the 16th century, and directly,
although subordinately, by the secrecy, ritualism, and sociability of freemasonry.
Uozens of thom went bankrupt until, late in the eightles, acturial calculations were

adopted and reserves built up.

The ancient Urder of United Workmen pioneered in this field under the direction
of Jpchurch, wno in 1873 had been made Fast Supreme elasf:er Workman, and today he
is generally regarded as the founder of the mutual-benefit systom, which, some
years ago, numbered 200 fatermal societies in the United States and Cansda, with

more than 120,000 subordinate lodges and over 9,000,000 members.

Upchurch continued to work as a master mechanic for various railroads until
about 1881, when he gave the most of his time to the furtherance of the interests
or the benefit societies which he rad been so instrumental in founding. In 1885,
at the solicitution of the Order, he visited Calirornia, where he was feted by °
many lodges, and tho next year visited boston and Fhiladelphies. Lle was the author
of un autobiography, “The Life, Labors, and Truvels, of Father(the title by which
he was ulfectionately known in his later years) John Jordan Upchurch,” edited and

publishud posthumously by his faternal brother, Sam Loothe

n man of limited early advantages, Upchurch was a man of warm heart and oripginal
ideus, which, coupled with purposetul enterprise, made of his life one of real Lelp

to his fellowmen.

-~

Yo far as was known, Upchurch never returned to visit the home or his boyhood

end the 3acene of hic early adventures.
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John Jordan Upchurch (deceased) was the founder of the fraternity known
as the Ancient Order of United Workmen, and was born in Franklia County, N.

Hb TE I. ﬂ"w& (,Lhz,f.fim. Gy

5 K 5 v T C., March 26, 1820. His parents were John and Elizabeth (Hill) U church, also
Mnse olecly. Wy el of Franklin County, N. C., the former of whom died v.'h(en J?ohg Jordan was
C’/{N&& 1995 1T g but two ycars of age. The latter was employed as a elerk at the age of twelve
% years, and clerking, farming, and running a sawmill furnished him employment
~RPN 15 ecT 2000 anti] 1841, when he married Angelina Greep, and soon after began keeping liotel
1t Raleigh, N. C., where it is said he conducted the first temperance house south
Ciess =T LiE of Mason and Dixon’s line. This venture, however, proved unprofitable: but,
possessing the happy faculty of always finding something to do, Mr. Upchurch
0N JCRD 4 bl‘ was successful as an engraver, a railroad agent, horse-tamer, locomotive engin-

eer and master mechanic. A strike in 1864 impressed him with the injustice
= - = D = Ny done to both capital and labor by the existing unions, and he began to study prin-
Thee DoRe 7 ATRFrx U ciples that should underlie a union benefiting both. In 1868 was created the noble
order of the Ancient Order of United Workmen, of which Mr. Upchurch was the
honored father. In 1873 he located in Steelville, where his family still reside.
During the latter years of his life he visited, by invitation, Grand Lodges from
the Pacific slope to the Atlantic coast, and everywhere was most cordially met
with expressions of highest esteem. Upon his visit to Cincinnati, Ohio, he was
presented with a gold medal, beariog the emblems of the order, anchor and
shield, the former set in diamonds, and, on the reverse side, engraved, ‘“Pre-
sented to J. J. Upchurch, P. 8. M. W., Father of the A. 0. U. W., by the mem-
bers of the Supreme Lodge, 1882.” Mr. Upchurch died in 1857, deeply mourned
by his widow and five living children. Of his sons, Theodore F., a machinist,
served nearly a year in the late war, in Company K, One Hundred and Twenty-
seventh Pennsylvania Volunteers, and married Sarah Millspaugh, by whom he
bas one daughter; John C., a carpenter, married Emma Wheeling, and has one
son; William A., an undertaker, wedded Olivia E. Adair, and has two sons;
Horace C. is also a carpenter, and Curtis L. is a barber. Two of tle boys,
John C. and William A., are members of the A. O. U. W., and all are Democrats
in politics.
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NFCA Holds 116th Annual Meeting

Indian Wells, Calif ~The Renaissance  general of Polish Nationa! Union of
Esmeralda Resort in Indian Wells was America. Mar:in Marek. 2 member of
the site for the National Fraternal Catholic Unicz. of Texas (The KJT), was
Congress of America's (NFCA) 116th named NFCAs 2002 Fraterr.alist of the Year
annual meeting, Officials. delegates and As 4 meeling highligh:. Woodmen
committee members from fraternal ben-  member Keith Yates (formerly NOW
efit societies across the nation met for the  member), NFCA's historian. received the
September 25-28, 2002, meeting. This first-ever Johr |. Upchurch Award for his
gathering provided an opportunity for more than 50 vzars of service to the fra-
the more than 550 attendees to discuss ternal benefit -stem. The award was pre-
important issues facing the fraternal sented at the st annual [ohn |

benefit system. Upchurch awzrds luncheon which will
Michael E. McGovern, president and be held at future NFCA annual meetings

chairman of the Board of the Catholic to recognize frzternal leaders.

Aid Association, was elected Chairman of Woodmen i one of nearly 80 fratemz!

the Board of the NFCA. He replaces Past  benefit societies that are members of the
Chairman John Andrzejewski II1. secretary ~ NFCA.

John Upchurch Lives Again
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David E. Upchurch, FICF

Jobn J. Upchurch

Attendees at this year's National Fraternal Congress of America’s (NFCA) annual
meeting enjoyed an opening session where South Alabama Manager David Upchurch,
FICE, recreated the “Father of Fraternalism, John J. Upchurch.” David, the great-
grandnephew of John Upchurch. made the dramatic presentation in period costume
and told of the trials and tribulations that faced his great-granduncle and the fraternal
system in its infancy. '

David and his wife, Sondra, have four children and they live in Montgomery, Ala.
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A Workin
With a Plan

John Jordan Upchurch had a great
idea.

And. the most impressive part is, that
Upchurch never gave up on his idea
even when times were most difficult.

Upchurch is credited as the “Father

of Fraternalism.” His idea and his
perseverance led to the formation of
the first fraternal benefit societv in
America. Some even call him a hero.

At first glance, however, Upchurch’s
life appears to be filled with failure
and misadventure.

He worked as a clerk and ran a
power mill. He owned a hotel and
bar. He tamed horses, farmed and
worked as a railroad master mechan-
ic. And he sunk his savings into oil
speculation at a time when the

nation was
consumed
with thoughts
of making a
fortune in
petroleum
companies.
None of
these ven-
tures made

o - Upchurch
pa i sti- o
A portion of rbansf c‘(;rjr; o
jon for the New Orde
tution -

oy qeritten by
A0UW), writ %
(,f{m nder fohn Jordan
“Upchu rch
10

g Man

by Kevin Warneke

[nstead, they often left him des-
titute.

“The founder of the fraternal
insurance system in America would
no doubt be classed as a failure by
today’s standards,” wrote Keith Yates
in 7he Fraternal Monitor. “He had
to depend on the charitable spirit of
the very organization which he
organized in order to survive during
the later years of his life.”

David Upchurch. South Alabama
manager for Woodmen of the World,
has spent years researching his great-
great-uncle’s life. ~“He was quite a
dreamer. Good with people, but a ter-
rible businessman.”

But the North Carolina native’s
legacy remains more than a century
after his birth because of a simple
idea and a dream.

“1 view him as an idea man,” said
Yates, historian for the National
Fraternal Congress of America. And
he had a good one.

The Father of Fraternalism’s idea
led to the formation of the Ancient
Order of United Workmen, or AOUW,

Yates said early fraternal insurance
organizations credit Upchurch as
their founding father. The AOUW was
the first organization to provide death

benefits to a worker’s widow.

Upchurch’s varied business ven-
tures and odd jobs led him, in April
of 1868, to Meadyville, Pa., where he
worked for the Atlantic & Great
Western Railroad.

That same month, a lodge — called
the “League of Friendship, Supreme
Mechanical Order of the Sun” organ-
ized in Meadville. Its object, accord-
ing to Yates in 7he Fraternal
Monilor, was to serve its members
and serve a worthy cause. Members
were mechanical and day laborers.

Upchurch joined and soon became
honorable master. But the lodge was
in disarray, and members agreed they
needed to reorganize. Upchurch had
his chance to share the plan he had
formulated in his mind and in a
notebook over the years.

On October 11, 1868, a seven-
member committee met to give
Upchurch the power to write a consti-

JANUARY — FEBRUARY = 2003



7 The “Father of Fratemahsm
tution for the new order. The lodge “From this day until his death, he‘ : '_'has a fam|||ar |ook_ :
later approved Upchurch’s plan, and (Upchurch) was honored and horuzed

the AOUW was formed. by the Order!” David Upchurch wrote : id Upchurch HCF d’d" t reallze
The new order’s constitution included ~ “The lost sheep had finally retumed to
a provision regarding insurance: the fold. It was a glorious day forjohn
“There shall be established, when the Jordan Upchurch.”
order numbers one thousand members, The membership, after leaming of
an insurance office; and policies issued, Upchurch’s financial plight, paid off
securing at the death of the member the mortgage of his home in
insured, not less than five hundred dol- ~ Steeleville, Mo., and gave him se\eral
lars to be paid to his lawful heirs.” hundred dollars. '
The plan was organized, according Suddenly, Upchurch was recogmzed
to Yates, so when a member died, other as a hero — and his financial “omesr_,_,

members would be assessed $1 each. were over. He received invitations to -
When membership reached 2,000, attend lodge meetings and banquets
assessments would be reduced as the throughout the country.
maximum payout was to be $2,000. In 1885, Upchurch, now referred
David Upchurch wrote in Frafernal s Father Upchurch, received a
Beginnings - A Biography of the. telegram inviting him to, travel to
Father of Fraternalism: “The orgam Califomla. The Grfmd_Lodge of
zation was now formed and John had California would\i;ay hi expenses.
finally put 'his dream into action. The The trip extended to states throu o
timing was nght but John would not
stay in Meadwlle and see it grow.”
Upchurch would spend the next 10
- years away from Pennsylvania as he
tried to prowde for his wife and 15
children. He worked in Ohioand ;
Missouri, bu f'aigam found ltle s eSS,
Ten )ears afler his greatest momenl,
Upchurchx as 50 poor he could fi&t
pay his 1odge"dues Lodges how er,
were growmg
' Upchurgh despite his ﬁnanm%ﬁm
straints, decided to attend the Supreme
Lodge’s meeung in St Louis, Mo. =
Arriving on the second day of the
meeting, he knocked for adrmttance
Master Wodunan Samuel BMye
- comed Upchumh and orde[ad 4 1e0ess

JANUARY = FEBRUARY = 2003
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Edward Harris.

4)
NoTE ! ThR Jonothan Harris. J)
Anne Harris. Anne married John Upchurch on June 21, 1790 in

é@,d./yv\o\& Granville County, North Carolina.
!' (P? Frances Harris. Frances married Leo Jackson on October 5, 1792
f in Granville County, North Carolina.
) W Li? Elijah Harris.
i [ ) Mary Harris. Mary married Sazuel Bailey on June 14, 1796 in
A W" Granville County, North Carolina.
<G) Martha Harris. Martha married Ephraim Bailey on February 24,

1797 in Granville County, North Carolina.
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Biographical Sketch of John Jordan Upchurch, Crawford County, Missouri

>From "History of Franklin, Jefferson, Washington, Crawford and Gasconade
>Counties", Bilographical Appendix, Goodspeed Publishing Company, 1888.

*‘k**************************‘k****************************** -

John Jordan Upchurch (deceased) was the founder of the fraternity known as the
Ancient Order of United Workmen, and was born in Franklin Counp{,

N. C., March 26, 1820. His parents were John and Elizabeth (Hill) Up- church,
also of Franklin County, N. C., the former of whom died when John Jordan was
but two years of age. "The latter was employed as a clerk at the age of twelve
years, and clerking, farming, and running a sawmill furnished him employment
until 1841, when he married-Angelina Green, and soon after began keeping hotel
at Raleigh, N. C., where it is said he conducted the first temperance house
south of the Mason and Dixon's line. This venture, however, proved
unprofitable; but possess- ing the happy faculty of always finding something
to do, Mr. Upchurch was successful as an engraver, a railroad a BIL;
horse-tamer, locomo- tive engineer and master mechanic. A strike in 1864
impressed him with the injustice done to both capital and labor by the
exlsting unions, and he began to study principles that should underlie a union
benefit- ing both. In 1868 was created the noble order of the Ancient Order
of United Workmen, of which Mr. Upchurch was the honored father. In 1873 he
located in Steelville, where his family still reside. During the latter years
of his life he visited, by invitation, Grand Lodges from the Pacific slope to
the Atlantic coast, and everywhere was most cord- ially met with expressions
of highest esteem. Upon his visit to Cin- cinnati, Ohilo, he was presented
with a gold medal, bearing the emblems of the order, anchor and s ield, the
former set in diamonds, and, on the reverse side, engraved, "Presented to J.
J. Upchurch, P.S.M.W., Father of the A.0.U.W., by the members of the Supreme
Lodge, 1882." Mr. Upchurch died in 1887, deeply mourned by his widow and five
living children. Of his sons, Theodore F., a machinist, served nearly a year
in the late war, in Company K, One Hundred and Twenty-seventh Pennsyl- vania
Volunteers, and married Sarah Millspaugh, by whom he has one daughter; John
C., a carpenter, married Emma Wheeling, and has one son; William A., an
undertaker, wedded Olivia E. Adair, and has two sons; Horace C. is also a
carpenter, and Curtis L. is a barber. Two of the boys, John C. and William
A., are members of the A.0.U.W., and all are Democrats in politics.
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